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As the state-owned enterprises directly under the Haicang District government，
Xiamen Haicang Tourism Investment Group Limited company, is leading the 
tourism industry enterprises. In the same time, it is an important force to promote the 
development of tourism in Haicang District, （Haicang District Tourism accelerate 
the transformation of the development mode, adjust the structure, tourism industry 
chain extension, a leading exemplary and leading role to improve the quality and 
efficiency of the tourism industry the. ）=it plays a leading role in the transformation 
of development pattern, improvement of industry structure, extension of tourism 
industry chain, promotion of industry quality and efficiency for the tourism industry 
in Haicang District.  
Therefore, in this paper, firstly, we use the strategic management theory, 
analyze China's tourism industry under a macroscopic economic environment and 
the internal environment from the current situation of the development of Haicang 
tourism. Besides, this paper also analyzes the external environment. on the basis of 
current status and existing problems,the macro environment, industry environment 
and competition environment.  
Secondly, combined with the current situation of Haicang tourism group’s 
development, pulse seriously the development status of internaltravel group on 
the sea, sea travel group internal environment analysis.Third, using the SWOT 
analysis method, this paper also determines the strategy for the company,  business 
vision and strategic objectives. 
Finally, from the perspective of the first responsible person of the enterprise 
management , and on the presumption of the actual level of company management 
and the actual characteristics of enterprise culture, this paper comes up with the new 
idea-- "return on assets, management system innovation, project development and 
sustainable development" to describe a comprehensive theory of strategic execution. 
It puts the emphasis to adapt to the new  transformation for development, insists on 
the innovation, strengthen the management to upgrade,realize a huge jump for 
带格式的: 字体: (默认) Times
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company’s development. 
In this paper, keys are: 1. The new understanding of the present development 
situation of tourism industry and its related industries, establish the concept of  
cross- industry development . 2. From the perspective of innovation in 
Haicang , redefine the position of tourism industry, that is: to create a comprehensive 
intervention in regional innovative environment as the pioneers of the 
innovative type of government leading tourism development strategy.  
At the same time, this paper also illustrates how to play a leading role in leading 
the multilateral force to build "a new Haicang in leisure and tourism", create 
win-win social cognition and the new environment of Haicang tourism,ensures the  
the sustainable development of the next five year plan period. 3. based on the new 
thinking, how to gradually build up internal human resources, management system 
and market operation mechanism, to ensure the maintenance and appreciation of the 
stock of assets; at the same time, how to actively strive for incremental assets in 
accordance with the group development direction (project), to achieve the  
assets disk expansion and profit goal. 
 
Key words: enterprise strategy; Haicang Tourism & Investment Co.Ltd; 
Tourism Industry 
Xiamen is implementing the "cross island development. The city 5A" tourism 
development strategy, efforts to create a "global Xiamen, inter national Xiamen, 
beautiful Xiamen, leading Xiamen, satisfied with the Xiamen" five Xiamen inside 
and outside the island, and vigorously promote the integration of tourism. Guide to 
the island tourism elements flow, break the current" island, off the island of Xiamen 
tourism hot cold" pattern, promote the integration of inside and outside the island 
tourism. 
Xiamen Haicang Tourism Investment Group Limited as state-owned enterprises 
directly under the Haicang District, is the tourism industry leading enterprises, is an 
important force to promote the rapid development of tourism in Haicang District, 
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Haicang District Tourism accelerate the transformation of development mode, adjust 
the structure, extension of the tourism industry chain, a leading exemplary and 
leading role to improve the quality and efficiency of tourism industry. 
Therefore, this paper applies the theory of strategic management, analysis of the 
tourism industry of our country macroeconomic environment, from the current 
situation of the development of Haicang tourism group analysis of the internal 
environment, analyzes the situation and existing problems, from the macro 
environment, industry environment and the competitive environment analysis of the 
development of Haicang tourism group external environment. 
This paper focused on: firstly, to understand the current tourism industry and 
the related industries, such as tourism real estate development situation, such as the 
traffic, establish group of cross industry mix, ultra conventional, the rise of the new 
thinking. Secondly, in the perspective of Haicang regional innovation, the new 
orientation of tourism industry operation group definition: to create a comprehensive 
intervention in regional innovation environment Haicang, bear the innovative type of 
government leading tourism development strategy of the pioneers, implementation. 
At the same time, to play the leading role, to lead the multilateral force, build 
"leisure Haicang, tourism Haicang," blueprint, to create a win-win social cognition 
and the new environment of Haicang tourism, ensure Haicang tourism group in the 
sustainable development of the next five year plan period. Finally, based on the new 
thinking, gradually strengthening internal management system, human resources, 
market operation mechanism, to ensure the maintenance and appreciation of assets, 
at the same time, strive for actively; incremental assets in accordance with the group 
development direction(project), to ensure that assets disk expansion and income 
goal. 
The innovation of this paper is to strategic management theory, combined with 
the development status of Haicang tourism group, pulse seriously problem, the 
accurate positioning, strategic sea brigade group at the same time, as the enterprise 
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